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Meet your speaker

Starting her career at KPMG, Lauren moved to 
Golden State Foods (GSF) to implement Planful 
for enterprise-wide consolidation and reporting. 
A successful implementation led to further 
leveraging Planful to help the many diverse GSF 
businesses with their budgeting and forecasting 
processes. Outside of work Lauren likes to cheer 
for the San Francisco Giants and New England 
Patriots and spend time with her husband and 
daughter.

Lauren Bissell, FP&A Continuous 
Improvement Manager, Golden 
State Foods



Logistics
Delivering the Difference

GSF has become an industry leader in efficiency 
and quality service with the most reliable and 
customer-oriented logistics network possible for 
each of its customers. 

Protein 
Quality in every bite

Each year, GSP produces billions of hamburger patties and 
other meat products for its customers, including the 
capacity to produce more than 400,000 hamburger patties 
each hour or the equivalent of nearly 200 million pounds 
annually 

Produce  
Freshness from Farm to Fork 

As one of the largest produce suppliers to the 
food service and retail industries, Golden State 
Foods is dedicated to providing the highest 
quality produce product available. 

Liquids & Dairy   
Fresh Ideas, Real Solutions 

GSF has excelled in developing and delivering 
high-quality, innovative liquid and dairy products for 
more than 45 years for iconic customers worldwide



WHY
Identify the issue and potential 
solution



Current Solution

o Familiar with the product
o Can leverage existing reports and historical data within the application
o Incremental investment to implement

Needs Met

o Dimensionality flexibility
o Tailorable to the needs of each Business Group
o Easily scalable

Additional Benefits

o Provides more structure to the process
o Enhanced reporting / detail providing more transparency
o Automates consolidation and reporting efforts

Benefits of Using Dynamic Planning



Dimensionality

1. Account
2. Time
3. Scenario
4. Company
5. Division
6. Business Activity
7. Department
8. Product
9. Sub Account

10. Intercompany
11. Reporting

General Ledger / Structured 
Planning

Business Group #1

1. Account
2. Time
3. Scenario
4. Business Activity
5. SKU
6. Product
7. Raw Materials
8. Customer 

Category

Dynamic Planning

Business Group #2

1. Account
2. Time
3. Scenario
4. Business Activity
5. SKU
6. Customer
7. Ingredients

Business Group #3

1. Account
2. Time
3. Scenario
4. Division
5. Business Activity
6. Department
7. SKU
8. Brand
9. Zone

Dimensions consistent with core Chart of Accounts

Dimensions unique to Dynamic Planning models



Create a Source Map for ESM
Model > Source Map



HOW
Invest in the knowledge to provide 
the solution



30.5 actual consulting hours



DO
Apply the knowledge



Create Master Model and Build out Dimensionality
Core Application > Dynamic Planning



Master Model



Create an External Source Model (ESM)
Model > Source Model



External 
Source 
Model

Master Model



Create a Source Map for ESM
Model > Source Map



Source Map

Source Map

External 
Source 
Model

Master Model



Create a Map to Write Back to Core Application
Model > Map



Create a Map to Write Back to Core Application
Model > Map



Map

Source Map

Source Map

External 
Source 
Model

Master Model



Create a Calculation Upon Save
Model > Calculation



CalculationMap

Source Map

Source Map

External 
Source 
Model

Master Model



Create Input Screens for End Users
Analyze > Design View > Model: ESM



Create Input Screens for End Users
Analyze > Design View > Model: ESM



Create Input Screens for End Users
Analyze > Design View > Model: ESM



End User 
Input 
Screen

CalculationMap

Source Map

Source Map

External 
Source 
Model

Master Model



WHAT
Enjoy the benefits of the work that 
was done



Reporting Flexibility



Time Savings



25 
Reports Automated for Quarterly Business Reviews



WHO
Support the end users



Resources for End Users

Dynamic Planning 
User Guide

Structured Planning 
User Guide

Model Architecture



1. To input information into the 
LPNA – Sales Volume Forecast 
model, navigate to Analyze > 
Data. Select the folder icon and 
navigate to LPNA – Sales Volume 
Forecast > Sales Volume Forecast 
Input > Select

Example Sales 
Volume Forecast



2. Select a Value from the 
Division filter. If you want to see 
all divisional information, select 
Division > Select > Get Data

Example Sales 
Volume Forecast



3. Input the following information into the template:
● Division (10, 52 or 75) 
● SKU (SKU Code) 
● Brand (MCD, DOMI, WEND, etc.) 
● Sales Volume in Cases / Period

If there is a new SKU, or Brand, ensure to communicate 
with the Host Analytics Administrator to add the codes 
to the related dimensions in the model (without this 
step you will get an error message upon saving – see 
example below)

4. Once complete, select Save Data. Once Save Data is 
selected, information is automatically written back into 
the Core Application. You can then run a Dynamic 
Report and see your updated revenue and cost figures

Note that the following formula is used to determine 
Business Activity from the Brand field: 
IF([Brand]="MCD",50,IF([Brand]="MCDI",40,55))

Example Sales 
Volume Forecast



Key Takeaways

● Dimensionality flexibility

● Ownership over implementation

● Reduction of manual reporting

● Increased collaboration

● ADMIN and END USER benefits
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"I’m not a person who 
defends myself very often. I 
kind of let my actions 
speak for me."  

–Tom Brady



Questions


