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Meet your speaker

Jane Watkins isVP Finance at 
CloudSense, a Configure, Price, and 
Quote (CPQ) platform provider. Prior 
to joining CloudSense, she led finance 
teams at various technology, 
consumer products, and retail firms, 
including Quiqup, Tom Davies, StatPro, 
Bigham's, Pret a Manger, and others. 
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About CloudSense
CloudSense is a platform that delivers sales transformation enabling our customers to launch and 
sell products and services faster.
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Business Case
Why Planful, why WFP 



“Good business 
planning is 9 parts 
execution for every 
1 part strategy”  
–Tim Berry
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Business Case: the problem - excel

● Manual entry - errors / 
inconsistencies

● Inefficiency - exports from various 
systems, data manipulation, copy 
paste

● Disparate models - managed 
separately no links 

● Lack of collaboration - version 
control

● Security - who has access, 
overwritten formulas



Business Case: the problem - forecasting people

● No link to HR system

● Forecasting starters and leavers

● Modelling assumptions

● Tracking employees vs budget / 
forecast

● Security



Business Case: the solution - Planful

● Multi - source data = 
integration

● Cloud based = collaboration

● Distribution & interaction = 
transparency

● Controls and workflows = 
security



Business Case: the solution - WFP

● Data export / import from Bamboo HR = 
stage 1 (stage 2 integration)

● Complex assumptions = reduces errors and 
allows scenario planning

● Distribution & interaction = transparency

● Controls and workflows = security (stage 2 
open up to wider business



Implementation
The positives and the learning 
points



Financial Systems Roadmap
Phased approach with core finance system implementation 

Phase 1 - Implement Sage Intacct

Re-evaluate CoA based on business 
and investor needs; better data output

Phase 2 Jan‘21 - Jan‘22 - Budgeting in Planful

Focus on WFP and revenue models via Dynamic 
Planning; focus on core functionality

Phase 3 (current) - Forecasting + 
Scenarios

Regional Services forecasting 
(WFP); enhanced reporting

Phase 4 (future)- Wider Rollout



Previous Process
1. Download 

2. Manipulate 
3. Complex formulas 
4. Cut and past 
5. Updates, validate, re-consolidate 
6. Transfer 
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Key Issues
● Inefficient process 
● Sharing and collaboration
● Data issues and inconsistencies
● Difficult to model scenarios
● Lack of transparency and 

ownership of data for execs

Implementation: WFP



Implementation: Key Stages

Planning and Data Structure

● Engage with stakeholders to 
understand requirements

● Determine employee types

● Determine compensation 
items



Implementation: Key Stages

Testing and Validating data

● DLR

● Run reports and share data 
for stakeholder review

● Test how the process works 
during a budget / forecast 
cycle



How CloudSense 
uses WFP day to 
day



How CloudSense Uses WFP day to day

● Monthly people trackers by 
function

● Regional professional services 
monthly forecast

● Ad hoc planning and scenarios



What’s next for 
CloudSense and Planful



Phase 4 and beyond: WFP

         HR KPI ReportingRoll out to 
managers

Actuals in 
WFP



Closing summary



Closing Summary

● Time - both in planning and in 
reviewing

● Greater integrity in information
● Transparency and visibility across the 

business
● Improved decision making
● Winning the trust of stakeholders

What 
CloudSense 
has gained 
from WFP



Q&A



Thank you!



By the numbers
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