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About

We are a founder-led, 
direct-to-consumer healthcare apparel and lifestyle brand 

that seeks to celebrate, empower and serve 
current and future generations of healthcare professionals. 

We are committed to helping 
this growing, global community of professionals, 

whom we refer to as Awesome Humans, 
look, feel and perform at their best—24/7, 365 days a year. 

We create technically advanced apparel and products 
that feature an unmatched combination 
of comfort, durability, function and style, 

all at an affordable price.
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Agenda

● Short-Term dept actions 
are not aligned to 
Long-Term financial goals

● How we saved 100+ hours AND 
increased leader engagement



Meet Long-Term Financial Goals 
by connecting 

Short-Term Actions

December 2021: Identified Hurdles with Budget vs Actuals (BVA) Process

1. Department Leaders comfort with Finance
2. Time-Consuming Current Process
3. Varying Needs between Departments

Background & Problem | Goal & Hurdles



Background & Problem | Old Process

Note: All figures and visuals are based on example data 



Background & Problem | New Concepts

1. Meet People Where They Are
2. Simplify Story = Simplify Goal
3. Reduce Your Operational Friction
4. Regular Consistent Tag-Ups 



Solution | Meet People Where They Are

Old Process Hurdle

of Department Leaders
use Google Sheets

100%

of Department Leaders
use Excel

<10%

Note: All figures and visuals are based on example data 
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Solution | Meet People Where They Are

1. Communicate w/ Common Tool
2. Increases Ownership
3. Always Available

Note: All figures and visuals are based on example data 

New Process Benefits



Solution | Simplify Story = Simplify Goal

New Process Benefits

1. Increase Visibility
2. Decrease “Noise”
3. Focus the Conversation

Note: All figures and visuals are based on example data 



Solution | Reduce Operational Friction

New Process Benefits

1. Entire Update Process ~1 min
2. Individual Commentary ~2 min
3. Total Process ~1 Hour (vs 16 hrs)

Planful
Flat 
File

Central 
BVA

(Google Sheet)

Dept BVAs
(Google Sheet)



Solution | Regular Consistent Tag-Ups

New Process Benefits

1. Training Financial Mindset
2. Increased Ownership
3. More Proactive Leaders

Note: All figures and visuals are based on example data 



Solution | Summary

Old Process New Process What’s Next?

Time Consuming
& Low Engagement

95% Automated
& Engaged Leaders

100+ Hours
of Time Savings

1. Future Financial Inputs
2. Empowered Leaders
3. More Accurate FC’s



Summary, images, or description 
of what’s being discussed 
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1. Meet People Where They Are
2. Simplify Story = Simplify Goal
3. Reduce Your Operational Friction
4. Regular Consistent Tag-Ups 



Thank You



Appendix



Solution | Reduce Operational Friction (cont)

New Process Queries Used

1. Import Range Query in Google Sheets:

=query({importrange("[google 

sheet1]","[range1]");importrange("[google 

sheet1]","[range2]");importrange("[google 

sheet1]","[range3]")}, "select * where Col6 = 

'[attribute1]' or Col6 = '[attribute2]'")


