&Vantage

Making life better
through natural chemistry

Christopher Tracy
Director of FP&A

May 25, 2022



Introduction

Vantage™ QOverview

= Vantage™ is a global natural chemistry company that creates, produces and sources high-end
and tailored specialty chemicals and ingredients incorporated into everyday products that
nourish, care, sustain and enhance performance

= Vantage™ serves multiple key markets from four business units including: Oleochemicals,
Performance Materials, Personal Care and Food

Christopher Tracy

= 25 years in progressive Finance and Operations roles; 372 years at Vantage™ as the Director
of FP&A

= My enjoyment comes from building FP&A teams with people that are focused, dedicated and
have a humble service spirit

= | focus on using technology to improve manual work; provides the balance to be proactive with
analysis and help the company drive forward using actionable data



Raw Material to Finished Goods Project
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Understanding the Need — Raw Material to Finished Goods

Transitioning from reactive processes to proactive processes

Proactive

Raw Material to Finished Good Applies future raw material trends to each individual
Model product we manufacture and sell for more agile product
management process
6Vantage



Financial Statistics on Vantage™

Total Raw Material Spend in 2021 - $613M or 72% of Total Spend

= Total Number of Raw Materials used in 2021 — 1,300+
= Total Number of BOM’s (Bill of Materials) Associated with Sales in 2021 — 14,000+
= Total Number of Customers with Sales in 2021 — 3.600+

= 11 different ERP systems with 20+ different instances (each entity acting independently
from a systems perspective)

= Operations around the world, with sales into 95 countries in 2021



How it Started — The Market

Raw Material to Finished Goods - Understanding the Need

» Some of Vantage’s top raw materials more

Wecereesy than DOUBLED in the matter of months

Market

* Raw materials picture represent
MILLIONS of dollars of raw material
spend — even small increases have a
ripple effect across the business

Ripple Effect

* Our businesses were only able to see the
true impact of raw material increases after

Playing it hit the bottom line

Catch-Up
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How it started — Within Vantage ™

Raw Material to Finished Goods - Understanding the Need

Through the pricing process -
mapping activity, lack of
understanding of raw material -—
impact on finished goods was

indicated as a gap across the
organization

g
Through the strategic plan model Strategic Planning ST
development, a major gap in the e T T —
model was receiving meaningful | 1 [E.. R
inputs for direct cost information o
=
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Migrating Cost Data from Current Process

— = Needed a central place to manage all
Actual Cost Data Manually Tracked by Business Unit 14,000+ bill of materials for Vantage ™

: ‘ S e e e s W W e e w W W e since these are currently tracked either

Enter Month 5060 5067 S070 S075 S071 S068  S077 5082 5089 5085 5086  50.00

e b manual or in separate systems

RawPartNum ~ RawPartDesc. R UOM ~ | Janua ¥ Februi ™ Mar(” | Apri¥ May” Junc¥ July ¥ Augu ¥ eptem ¥ Octok ¥ Novem * Decem ~
50000140 ETHYLENE OXIDE, Ib LB 064 067 071 075 078 076 070 073 077 075 075 075
50200009 Coconut il Kosher i oss| oss| oss| osa| oss| oss| osr| osr| os7| o3| os| osr
s0000241 COCONUT OIL s os1| oer| oe7| os7| os| os| oer| oer| osr| osr| om| oer .
50000036 92 COCONUT Ol 18 s os8| 11| 15| 11s| 1| wss| ass| ass| ass| 15| a1 as - One Central data pOInt to manage both
50000234 SOVBEAN OIL, KGSHER s 0s3| oss| ost| osi| oso| os| oss| o7| 07| om| oss| o3

historical and future raw material costs per
—— unit; this would essentially be input for the

Forecasting Future Cost was Manual Process in Excel RM to FG model
Totals 122504491 | $ 74,126,858 Actual Actual Actual
Annual

Code | ¥ |Descriptioi Bud 5']:‘9“ ¥ ::::E"dv Q1STI ¥ |Q3S ¥ |Q4 ST ~ [Octob ~ |N | ¥ [Decemb ¥ H H

ode escriptioin X, judge ¥ | Yolume pen: X ¥ ¥ ctob ¥ loveml| ¥ ecem|
50000140 | ETHYLENE OXIDE, Ib 6305 433900007'$ 27735695 4500 680 765 | $ 07630 0.7550 0.753 = M Od e I Cl’eateS CO n n e Ctl O n betwee n R M I n p Ut
50000285 __| SOREITOL 70% KOSHER 2419 2z.oon.ooo‘r 5.321800 0.242 242 242 | § 02419 0.2419 0.2419 |
50200015__| VOLEIC DA16 OLEIC ACID, TREATED, LV 5800 14,941,735 8,666,206 0614 503 523 | $ 0.9225 0.9450 0.930 H H
50000018 | PALM OLEIC ACID, Kosher, LB, Kosher 7050 3,601,601 064,129 740 $ 0920 $ 0970 % 097 0.97 097 | d FG t p I Iy g th t y
50000133 | PROPYLENE ORIDE. :;s = = 7440 6,217,559 | § 4625864 794 1980 | & 1054 | ¢ 10540 09820 0.910 a n COS S ’ eS e CI a Ive n a m a n
50000051 | STEARIC ACID FGKP, Ib., Kosher 6400 4372041 $ 2798106 | $ 0660 $ 0.720 765 0.77 0.7 0.77 .
50000052 _| COCONUT FATTY ACID (101) KOSHER: 3400 2595420 439695 | $ 0880 ¢ 1041] & 1009 101 101 101 F G | R M h d h d ff t
10200330 | OLEOCAL C-102, Canola Oil, RED, Ib, Kosher 4500 2,103,938 946799 [ $ 0453 | $ 0453 | $ 0453 045 035 .35 u Se S eve ra eaC a n ave I e re n
50000408 %;ﬁ;hégﬁeggt:.B 7300 1478513 1079314 1790 | ¢ 1080 | ¢ 1080 | 4 106 1.06 .06 N . . '
50000103 ) 3000 370,766 11.230 276 1557 597 [ 0.5 54
50090407 | LIPD GMS-450 VEG ME, LB, 5700 323433 1283730 940 | § 1040 040 10 101 .04 ratl OS d e pe n d | n g O n th e re Cl pe S
10200938 __| OLEOCAL ME-112. Ib 7000 275438 807 720 1250 590 11 11 112
50000033 | VOISTILL DCOLLE 5400 006672 272 L070 1310 1310 131 131 131
[60200009 | Coconut Oil Kosher 5000 72,962 665 0893 $ 0.960 0.960 0.97 0.9 0.97
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Model Basics — Two Inputs and One Output

______ Ougput

Each finished cost per UOM
(actuals and forecasts)

Each raw mater1a1 s cost per UOM (actl
and forecasts)

Finished
Good
Cost

Each finished good’s bill of materialg

&Vantage



Model Basics — Connects RM Cost to FG Price

Question: If RM 2 oil prices
escalated from $0.49 per Ib.

to $1.01 per |b., what does
this mean for our finished

good costs?

What is going to happen for
the rest of the year?

éVantage
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Model Input in Excel — forecasted raw materials

Business Unit

\

Previous month actuals published based on receipts

A

{ [ 3010 - Vantage Specialties, Inc. | \

[ Default |
Top RM © Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Base Case Base Case Base Case Base Case
Raw Material Code and Name uom Flag PY Jan PY Feb PY Mar PY Apr PY May PY Jun PY Jul PY Aug PY Sep PY Oct PY Nov PY Dec CY Jan CY Feb CY Mar
50000103 - DIETHYLENE GLYCOL. Ib LB 1 0.270 0.343 0.343 0.453 0.498 0.532 0.557 0.584 0.592 0.617 0.672 0.597 0.640 0.640 0.64(
500 LB ™ M % 7 4 0 7 7 7 T 0.77¢
500 MLB i 52(
50C 31-1LB 08¢
50C welB 79
500 7618 45(
500 JesLB 67¢
500 8 90(
500 LB 1 18(
50( ol 03(
500 LB 003
50C 18618 674
50( 1 LB 1 95(
500 12618 68]
500 LB 29
500 <6418 754
50( McLB 05¢
50 ock LB 70(
500 obi LB 78]
500 obi LB 69¢
50( 8 244
500 LB 1 07
500 LB 1 72
500 b LB 12(
50000143 - XOM ETHANOX 4701, Ib. Mobil Stock LB \ 2.650 2.650 2.650 2.650 2.650 2.650 2.650 2.650 2.650 2.650 2.650 2.650 2.650 2.650 2.65¢

| 1 J

I 1 = Top 80% of Raw Material Spend '

Raw Material Name and Code Ability to input forecasted cost
for outgoing months
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Model Output in Excel — forecasted FG cost per UOM

Filter by BU, and Product Grouping

\

|

3213 - Mallet and Company, Inc. - Ingredients

FG Cost/UOM

Release Agents

LB

-> Select “Company Main" to see data for all Companies; to save data select a leaf level Company
> Select "RM Cost ™ or “"RM Cost/UOM"™
-> Select “Product Group" to see data for all Product Groups; to save data select a leaf level Product Group
—> Select “LB" or "EA"

|  Actual

Product Code - Product Name

RM Code - RM Name

Jan

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Base Case

Dec

EG

E
F
3

Product lotal:

0.8

J \

1

Finished Good Name
and Product Code

|

Raw Material Name
and Code

Demonstrates how the total cost of the finished good changes
based on the raw material components

Model allows for filtering by — Company, Business Unit, Raw Material and Product Grouping
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How Vantage ™ Wins with this Model

= Ability to impact price prior to raw material changes

= Improved conversations with customers; can demonstrate details of model
and show customers the impact of future raw material changes

= Impact on revenue and cost forecasting for the business; more accurate
forecasting improves procurement efficiency

éVantage




Some Early Feedback

&Vantage



= “The model has created better collaboration between procurement, product
management and commercial teams”

= “What used to take hours of excel formula’s is now updated almost
immediately and more accurate”

= “The RM to FG model has allowed us to pivot from being reactive in nature to
a much more proactive view of the business”

éVantage



Early Feedback: visibility to Previous Year’s Actual Cost Data

= Ask: When inputting raw material cost per UOM forecasts, it would be helpful to see the trend from the prior
year (2021)
= Qutcome: Bakerfield adding an additional year to the model showing users trending information
e c o E F | & H ] [ T I < L M N o P q R s 3 u ¥ W % ¥ 2 ab
- | IN— )
~ Mallet and Company. Inc. - Ingredients
Fhofak I Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Base Base Case Base Case Base Case Base Case Base Case Base Case Base Case Base Case Base Case Base Case Base Case Base Case]
_|___Raw Material Code and Name UoM Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
_|RCTL - l:r.\‘conu\ ail LB 0. §84 0.735 0. 871 0.859 0.853 0.859 0.859 D 867 0.859 0.863 0.927 1112 l 0.834‘ 0. 735 087 0.859 0.853 0.85? 0.853 IJ 867 0 853 0.863 0927 ‘1015
::ghi ).987
“|RML- 1,925
i i
S —— T I T -

\ J \

I I

2021 2022
(added) (current)
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Early Feedback: ‘Ranking’ Importance of Raw Materials

= Ask: Somehow indicate in the model which raw materials the procurement teams should be
forecasting/providing inputs and which raw materials should be auto populated

= Path forward: Provide a list for each company, each raw material that is within the top 80% of raw material
spend
= Qutcome: Bakerfield to put a “1” next to each raw material that is within this list
* Unable to sort the data in the cascade report
* Unable to use conditional formatting in the cascade report

Example: Food BU : —— e

T f
47'446'620 Rav Material Code and Name UoM I dan Feb M Ape May dun Sl Aug Sep Oet Nov Dec Importance.
' RawPartNun - RawPartDesc - Yip . v RCTL - Cosonu O L8 l 06%¢ 073 0871 0859 0859 0859 0859 0867 0859 0863 0527 111 1
} 4 RVL- SorbamnOF IS Q61 0% oS amr omr omf o0ss 105 1o ome aew i i
RVL Soybean Oil 8,598,643 18% g’[ :
Rt % RF 1
i Rf i
R % A !
| Re
R % IrT
| Al
R % P
R
R( % R
| R 1 1)
RI % P
| 4 P
R( % R 1)
| pr
P % A i
1 R
R/ % i 1)
| a R
R\ % RF :
1 R
IR % o
: R
Rt % L
R '
R % pe
RV % it
b R1S0- Pon e Glaze Flavos I 620 6 6s e 8 657 640 60 @S BEN 6B
|RLN41 Lecithin ADM 469,278 1% 312 - M4 Naneol Buter Vg T | v% wow wwo v o www  wow  wm  ne  wem o
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Next Steps with RM to FG Model

® |/

Rolling SKU-level Scenario Modeling for
forecasts Future Cost

&Vantage

=]

00O
W

Integration with
Business Intelligence
for real-time analysis

RM to FG Model will enable Vantage™ to better Run
the Business with several future enhancements

= Expand the SKU level RM forecasts to include
customer volumes and prices by products, driving
further accuracy in forecasting

= Ultilizing additional scenarios for RM forecasting,
like Market versus Cost estimates (currently in
testing phase)

= Integrating Planful with Business Intelligence (Bl)
to bring in transaction-level data to help with
customer / product forecasts



Future Feedback: Develop an Executive Dashboard

= Ask: 1-page dashboard that explains any major fluctuations in raw materials and how that affects our business

Example: Food BU
Trend for Top 5 Raw Materials Top 5 Raw Materials with the largest MoM Change

RM Cost this Month RM Cost last Month Percentage Change
$1.10
$ 054 $ 060

Coconut Oil 10.6%
$1.00
S
$0.90 e ~
E——

P

$0.80
N
$0.70

S

$0.60

=30 Top 5 Finished Goods with the largest MoM Change
$0.40
—RM 1 RM 2 w—RM 3 s RM 5
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Questions ?



